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bnaropgapHoOCTb

YBaXkaemble Konneru!

Mepen BaMu KpaTKoe U310XKeHUe 9 BONHbI exkerogHoro MccnenoBaHuA YpoBHA 3apaboOTHbBIX NAAT COTPYAHUKOB PEKNaMHbIX areHTCTB
Mocksbl «3[123». 3TO uccnegoBaHME OCHOBAHO HA AETa/IbHOM aHanm3e 7 TNaBHbIX CErMEHTOB pPeK/NaMHOro pbiHKa: Media,
Marketing services, Creative, Digital Media, Digital Creative, PR, Back office, Kotopbin npoBogat HR-cneumnanucrbl ex-ceteBbix U
JIOKANIbHbIX PEK/NIaMHbIX areHTcTB. B npouecce noarotoBku wuccnepoBaHmsa HR-cneuvanuctbl, KOTOpble ABAAKTCA HAWWMMMU
pPecnoHAEeHTaMM, 3aNOJHAT MATPULbl OTAENIbHO MO KaXXA0MY CErMeHTY, OTAE/IbHO MO KaXXA0W CYLLEeCTBYIOLWEN UM NOABUBLLENCA
AONKHOCTM (MO3MUMKM) C yYETOM AEHEXHbIX BbINAAT B TEYEHWE rofda, BKAOYAA OKnagd, npemumn, 6oHycbl 1 apyrve Bbinnatbl. Ha
OCHOBE 3TUX AaHHbIX Mbl PAaCCYUTbIBAEM CPEAHEMECAYHbIA A0XO04 MO KaXAO0WM NO3UUUU. ITO C/IOXKHbIN, CKPYNY/IE3HbIN MPOLECC,
Tpebyowmnn rmybokmnx 3HaHMM no 6onee yem 400 nosuumam. Kpome 3TOro, MccnefoBaHME COAEPXKUT AeTasibHOe OnucaHue
OYHKUMOHANA MO KaxkAOW AO/KHOCTU, a TaKXKe M3MEHEeHUA U TeHAEHUWU, KOTOpble MPOMCXOAAT Ha PEeKNaMHOM pbiHKe. Mbl
Bblparkaem rnybokyto bnarogapHoctb HR-cneymannctam, NpUHABLWIMM y4acTue B UCCned0BaHUN.

bnarogapuvm y4aCTHUKOB:

Deltaplan Group, Fenomen, HOOT, SODA, WOW, TWIGA CG, TK HbOC MEAUNA, CbepmapkeTtuHr, TVIN, OKKAM, Prodigious, Digitas, ProHealth,
Performics, Cnapk, Starcom, MSL, RoRe Group, Spark Foundry, Graphit, Leo Burnett, Zenith, Sales House 9BEPECT, DADA Agency, NMi Group, Louder,
Media Instinct Group, Group4Media, MGCom, GG Agency (ex-VMLY&R, ex-Geometry), BAR creative agency, Serenity, Bocxoa, Great Advertising Group,
KommyHuMKaumnoHHasa rpynna CREON, McCann, MullenLowe, FCB, Marketing Division Agency, Friends, 19agency84, Like Agency, SA MEDIA GROUP, DDB,
Arena, Havas Media, Initiative, IPG Russia, Mediabrands, UM, MainTargetGroup, Starlink Russia, KPOC, SERVICEPLAN u apyrve KomnaHuu.
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JKCnepTHOe MHeHue

HaTtanba Taruposa, HR Director Group4Media

NccnepoBaHme ypoBHA 3apaboTHbLIX NAaT COTPYAHUKOB PEKIAMHbIX areHTCTB TEKYLLero roga C HeTeprneHuem »Kaas Becb
PbIHOK, BeAb MMEHHO 3TO WUCC/efoBaHMe AOMXKHO Oblo AaTh npeacTtaBieHne 06 M3MEHEeHUUM PEKNAaMHOro pPblHKA MNocne BCex
TpaHcPopMaLUI, KOTOpble HAaCTUIAKM nHaycTputo B 2022 roay: oT «3aMUPaHMA» pbiHKA B cepeamHe 2022 roaa 1 cHayasia NOCTENEHHOro,
a 3aTeM OYeHb AMHAMWYHOro BOCCTaHOB/ieHUA B 2023.

YTO Ha TEKYLWMA MOMEHT NOKa3aao UccnegoBaHue:

" BO-MEPBbIX, NO PsAYy NO3NUMIK Oblna HeraTMBHasA AMHAaMMKA B rOAOBOM M MECAYHOM OK/Nage, 0COBEeHHO B BbICLIEM AMana3oHe
AaHHbIX (B 90M npoueHTuNe);

"  BO-BTOPbIX, B UCCNEA0BAHNM ELLE HE HALLJIO OTPAXKEHUE OXKMBNAEHME PbIHKA, KOTOPOE Mbl yBMUAENN C UtoHA 2023 roaa, Koraa ypoBeHb
ONNaTbl COTPYAHMKOB Ha TUNOBbIX MO3ULMAX 3HAYMTENbHO BbIPOC;

"  B-TPEeTbWX, ABHO BbIPOCAM KOMaHAbl New Business (Mo YMCNEHHOCTHM), PaBHO Kak U MO YPOBHAM MO3ULUN;

"  B-YeTBepTblX, PbIHOK Aasiee «0bpoc» HOBbIM (PYHKLMOHANOM, B C/AeaylolemM UCCneaoBaHMM HeobXoAMMO BHOBb NepecMoTpPeTb
MaTpULYy AONKHOCTEM;

NccnepoBaHune npogonkaeT 6biTb 6a3Mcom A1a NPUHATUA YNPaBAEHYECKUX PeLleHnn ana MmeaninHon NHAYCTPUK, OTParkaTb TPEeHAbl B
onnarte TpyAa.
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JKCnepTHOe MHeHue

BaneHTuHa bapcyKoBa, leHepanbHbIv gupektop BAR creative agency

NccnepoBaHme ypoBHA 3apaboTHbIX NaaT coTpyaHMKoB B cermeHTax Digital Creative u Creative npeactaBnaeTt BaKHble
NoKasaTenn Ans NOHUMaHWA CUTyauMW Ha PbIHKE TpyAda B Halwel uHAycTpuu. Habnwogaerca nosfoKutenbHas AMHaMUKA B pocTe
3apaboTHbIX NNAT U UX UHAEKCAUUKM 3a NocaeaHUn rof. ITOT POCT CBUAETENbCTBYET O MKENaHUWU areHTCTB YAepKaTb U NpuBJeYb
TaNIaHTIMBbIX CNELMaNNCTOB. B ychoBUAX KOHKYpPEHLMM 3a lydLllne Kagpbl, areHTCTBA CTapatoTca obecneymtb KOHKYPEeHTOCNOCObOHble
3apaboTHble nnatbl. Kpome TOro, Ha pbiHKE NOABAAKOTCS HOBbIE UIPOKMU, KOTOPbIE TaKXKe CTPeMATCA NpuBAedYb K cebe nydlmnx
CNeuManmcToB. ITO YCUNMBAET KOHKYPEHLMIO U MOXKET MOBbIWATb CTOMMOCTb TaNaHTOB. B CBA3WM C 3TUM, areHTCTBa A0NXKHbl ObiTbh
roToBbl aaNTUPOBATbL CBOU CTPATErMN ANA YAEPKAaHMUA CBOUX COTPYAHMKOB U MPUBIEYEHUA HOBBIX.

MccnepoBaHme TaK:Ke NoKasbiBaeT, uTo cermeHTbl Digital Creative u Creative npoaonkatoT meHsaTbeA. MosBAeHME HOBbIX
NOIKHOCTEN U YHKLMOHANA CBUAETENIbCTBYET O TOM, YTO PbIHOK OTPaC/AM OCTaeTcAa AMHAMMUYHbIM. Ba)KHO CUHXPOHU3MPOBATLCH
MeXKAyY Y4aCTHUKaMWN UCCnenoBaHuA, YTobbl onpeaennTb, Kakne HOBble A0/IKHOCTU U PYHKLUMOHAN CneayeT BKAUYATb, U BO3SMOKHO,
ybpaTtb M36bITOUYHbIE PO/IU. B Lenom, Mbl BUAMM, YTO KOMMNEHCaUumM ansa 60nblIMHCTBA A0/IXKHOCTEN B cermeHTax Digital Creative n
Creative cTaHOBATCA COMNOCTaBUMbIMU, YTO MOXKET CBUAETENIbCTBOBATL O GOPMUPOBAHUN OBLLMUX TPEOOBaHMIM K HaBblKaM U 3HAHUAM.

B 3akntouyeHue, mnccneposaHne AKAP npepocTtaBnsieT UeHHYO MHOOPMALUMIO O PbiHKE Tpyda B Hallel OoTpac/u.
MonoskuTtenbHas ANHAMKUKa B pocTe 3apaboTHbIX NAaT NogyYepKMBaAET BaXKHOCTb MPUBAEUYEHMA U yaepKaHUA KBaAUPULMPOBAHHbIX
COTPYAHMKOB, HO (GaKTOpPbl, TaKMe KaK UHPAAUUSA U KOHKYPEHUMA C HOBbIMW WUIrPOKaMM, MOTYT OKasaTb BAMSAHWE Ha byayuime
N3MEHEHUA B KOMMeHcaumsax. Mbl A0NXKHbI OCTaBaTbCsA TMOKMMU U TOTOBbIMU K aAanTauMmn B 3TON AMHAMUYHON UHAYCTPUMN.
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JKCnepTHOe MHeHue

Buktop [loHIOKOB, Ynpasaawowun naptHep GREAT

NccnepoBaHne ypoBHA 3apaboTHbIX NAAT COTPYAHMKOB PEKNAMHbIX areHTCTB - €XKerogHbli, 60AblLION U BaXKHbIN TPyA,
Accounaumm KoMMYHMKAUMOHHbIX AreHTCTB Poccum, KoTopbin ABNAeTcA AN HAC UCTOYHMKOM MHPOPMaLUUM O pPbiHKE Tpyda B
NHAYCTPUM N BeHUMapKom B o6nacTn ynpaBaeHna nepcoHanom. C Kaxkaom rogom KayecTBo UCCNea0oBaHUA pPacTeT, yBeAn4YnBaeTca
KOJINYECTBO M3y4aeMblIX MNO3ULUIN, X PYHKLMOHAN, HAFNIAAHO NPOC/EKMBAETCA NU3MEHEHNE CTOMMOCTM COTPYAHUKOB.

BaXKHbIM (aKTOPOM TEKYLLEro UccneaoBaHUA CTasio NOABAEHME HOBbIX Pa3fdeNoB U CErMEHTOB, HOBbIX npodeccni u
AONKHOCTEN, C noapobHbiIm 0603HaYeHUnem 30H OTBETCTBEHHOCTU M PYHKUMOHANOM. DTO MNO3BOAAET NOAAEPKMBATb HEKUMN
CTaHAAPT B MHAYCTPUK, KOTAA COTPYAHUKM HA OAHOM U TOM e NO3ULKUN B Pa3HbIX areHTCTBax OTBEYAOT NPUMEPHO 33 OAUNH U TOT XKe
obbvem pabor.

OTaenbHO xo4yeTcA OTMeTUTb 610K uccnegoBaHuA ¢ NOoAPOOHON AMHAMMKON U3MEHEHMA 3apaboTHbIX NaaT ¢ yaobHbIm
pa3aeneHnem Ha SI0KaNbHblE U eX-CeTeBble areHTCTBa. B nocneagHue napy et AMHAMMKA OCTAETCA B aKTUBHOM BOCXOAALLEM TpeHAe
N, K COXANEeHWUto, 3TO CBA3AHHO HEe C Pa3BUTUEM pPbIHKA, @ C OTTOKOM BbICOKOKBA/IMPULUMPOBAHHbIX CNELMNANNCTOB U3 CTPaHbl U
HEKOTOPbIM KagpoBbIM rON1040M, BO3HMKLUMM B CBETE BHELLUHUX COObITUN.
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CopepXaHue

Kaxkpaan n3 7 npeseHTaunii (7 cermeHTOB) COAEPKUT:
* MeToaonoruo u TEPMMUHOIOTUIO UCCeA0BaAHUA
* DKCNepTHOEe MHeHune

* Obuwee Konnyectso aoaxkHocten 2022-2023

e PocCT KO/IMYECTBa NO3ULMIN MO BCEM CEFMEHTaM

Kaxkpaaa n3 7 npe3eHTaunm (7 cermeHToB) COAEPKUT:

* TeHOeHUUU cermeHTa

e PoCT nO3uuum No cermeHTy

*  [loNMKHOCTU M 3apnaaThbl N0 CErMEHTaMm

* [lMHamuKa 3apnnaaTt no AO0NXKHOCTAM B CEFMEHTE 33 Noc/ieaHne Tpu
roga
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MeTtoaonorua u TepmMmmHoONOrnA

MeToga,: aKCnepTHbI onpoc

0O6bem BbIOBOPOUYHOU COBOKYNMHOCTU: 66 areHTCTB y4acTBOBAa/IM B UCCeA0BaHNM (0AHO areHTCTBO MOI/10 NPUHUMATb y4acTue B
nrobom Konunyectse cermeHToB — oT 1-ro o 7)

lfeorpaduma: r. MockBa;

PecnoHpeHTbl: HR-cneunanucTbl ceTeBbIX (€X-CeTEBbIX) M IOKANbHbIX PEKNaMHbIX areHTCTB. B cBA3KM ¢ npoaoKatoLenca
TpaHchOpPMaLMEN CETEBLIX AareHTCTB NPU COXPaHEHUN BONbLUMHCTBA MPUCYLLUX UM XaPaKTEPUCTUK MPUHATO PELLUEHME OCTaBUTb B
3TOM rofy C/I0XMBLLEECA pacnpeaeneHue.

dopma onpoca: 3anonHeHne pecnoHaeHTamm Tabauy, (B Excel);

OCHOBHOI NapameTp: cpeaHeMecAYHbIN COBOKYMHbIMA AOXOA MO KaxKaon no3numm (oknag + 6oHycel n gpyrme BbinaaTbl), rpocc;
Cneuunanusauuna pecnoHgeHtoB: Media, Marketing Services, Creative, Digital Media, Digital Creative, PR, Back Office.
MepuoaunyHocTb UccnepgoBaHuaA: rogosoe, 9 BosHa (1-as BonHa 2015 r.)

Mepuoa npoBeaeHUn nccnepoBaHuA:

MoarotoBmuTeNbHbIN 3TAan — Man-noHb 2023 T. ;

MoneBon aTan — UOHb-ceHTA6pb 2023 1. (cOOp AaHHbIX),

AHanus, o0bpaboTKa AaHHbIX — OKTAOpb 2023 T.

NTorosbi otyeT B PPT — HOABpb 2023 T.
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AKAP

ACCOUMALISA
KOMMYHUKALIMOHHbIX
AFEHTCTB POCCUW

Y4YacCTHUKU nccneaoBaHuaA

Media

48 areHTCTB

Back-office Digital Media

56 areHTcTB 53 areHTcTB

Bcero
66 areHTCcTB

5816
PR crneumanuncTos Creative

44 areHTCcTB 54 areHTtcTBa

Marketing Digital
Services Creative

47 areHTCTB 47 areHTCTB
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Obuwee KonuuecTso aosmKHocren 2022-2023
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Poct KonnyectBa no3mumu no scem cermeHtam 2022-2023
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TeHpeHuuun B cermeHTe Digital Media 2022-2023

B 2022 roay pobasneHbl e BepTtuKanu | (Innovations) n R/A (Data specialists).

Innovations — HenpepbIBHbIM NpoLecc Npeobpa3oBaHUA U NOBbIWEHUA 3PPEKTUBHOCTU BU3HECa NyTEM U3SMEHEHUA
MEHTaNUTETa, NPUHLMNOB U MoAenen paboTbl KOMMNaHUN.

Data specialists — npoBegeHMe NOAHOIO UMKAa PaboT ¢ AaHHbIMW.
B rpynny pabot R/A (Data specialists) go6asneHbl nosnumm:

* Data Director

* Experience hub director
* Data Group Head

* Senior Data Manager

* Senior Data Scientist

* Data Manager

* Data Scientist

* Junior Data Manager

B rpynny pa6ot B (Buying) no6aBneHbl no3numu:

* Digital Media Director
e Digital Buying Lead
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TeHaeHunu B cermeHTe Digital Media 2022-2023

B rpynny pab6ot SP (Special Projects) aobaBneHbl no3nuunm: B rpynny pa6ot P/R (Programmatic/RTB) go6aBneHbl NO3ULUK:
* Digital Media Director * Programmatic Director
* Social Media Group Head (Digital) * Programmatic Lead
B rpynny pabot E-commerce gobasneHbl NO3nUuUn: B rpynny pabot PF (Performance) go6asneHbl no3nunu:
e Business Intelligence Director * Performance Lead
* E-Com Director * Head of performance
* Senior Manager E-commerce Practice
* Junior Manager E-commerce Practice B rpynny pa6ort | (Innovations) go6asneHobl no3nymm:
B rpynny pabot S (Strategy) nobasneHbl no3nunm: * Head of Innovations
* Product & Innovation Lead
* Senior Strategic Lead * Digital Innovations Manager

* Junior Strategic Planner
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TeHaeHunn B cermeHTe Digital Media 2022-2023

B 2023 roay pobasneHa ogHa BepTukanb CP (Content Partnership).

Content Partnership — B3anmHoe cOTpyAHNYECTBO MeXAay bpeHaamm ana co3aaHus
OPUIMHANbHbIX AyAMOBM3YyasIbHbIX MPOrpaMm Ha ntobor megma-nnatdopme.

B rpynny pabot Buying aob6asneHa no3uums:

* Deputy head of Buying Division (Digital)

B rpynny pabot Special Projects nobasneHa no3nuus:

* Senior Social Media Group Head

B rpynny pabot Influencer marketing, bloggers pobasneHbl no3numnu:

* Senior Influencer Marketing Manager

e Junior Influencer Marketing Manager
* Influencer Marketing Assistant
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TeHaeHunu B cermeHTe Digital Media 2022-2023

B rpynny pabot Search/Context so6asneHbl NO3ULNK: B rpynny pabot E-commerce gobasneHa no3myms:

* Head of precision department * Assistant E-Commerce Practice
* Senior Paid search & Paid social manager

B rpynny pa6ot Analyst/Research gobasneHbl no3nuuu:
B rpynny pabot Content Partnership go6asneHbl

No3nuUUn: e Senior Analyst

* E-Commerce & CRM Analyst
* Head of Content Partnership * Media Research Assistant
* Content Partnership Group Head e Assistant Analyst

* Senior Content Partnership Manager
e Content Partnership Manager

B rpynny pabot New Business gobasneHa no3numa:

* New Business Group Head
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PocT Konnuyecrtsa nosuummn B cermeHTte Digital Media 2022-2023

125
2022 roa: no6aBneHbl 2 BEPTUKAAN U 25 No3nummn 122

2023 roa: pob6asneHa 1 BepTuKanb 1 17 no3mumi 120
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Obuiee kKonnyectso 2023 r. =122 110
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Mpumep: auHammKa 3apaboTtHbix naat 2022-2023 rr. Digital Media
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TeHpaeHunn B cermeHTe Media 2022-2023

B 2022 roay nobaBneHbl cneaytolime A0NXKHOCTH: B rpynny pab6ot P (Planning) no6asneHbl no3numu:
B rpynny pabot SP (Strategic Planning) no6asneHsl * Client Service Director
no3nuum: * Account Lead

* Head of Business Development

* Chief Strategic Officer
« DDM Group Head B rpynny pabot R/A (Data specialists) no6asneHbl no3mumu:
* DDM Expert

* Strategic Manager Data Director
* DDM Manager Data Group Head

e Strategic Planner Assistant * Junior Data Manager

B rpynny pa6ot NB (New Business) nobaBneHbl
NO3MLUMUMN:

* New Business Lead
* New Business Coordinator
* New Business Assistant
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TeHaeHuun B cermeHTe Media 2022-2023

B 2023 roay aobaBneHbl cneayowme A0NKHOCTU:

B rpynny pabot R/A (Research / Analyst) nob6asneHa nosunums:
* Media Analyst Assistant

B rpynny pa6ot R/A (Econometricians) gobasneHa no3uuus:

e Head of Econometrician

B rpynny pabot SP (Strategic Planning) no6asneHbl no3nuum:

Head of Strategy
Strategic Lead

Senior Strategic Partner
Cl Manager
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Poct Konnyecrsa no3uunu B cermeHte Media 2022-2023

2022 roa: pob6asneHbl 15 no3numni 120

119

2023 roa: pobasneHbl 6 No3nUUn 119
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B Bcero nosunuuii 113 119
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Mpumep: guHamunKa 3apaboTHbix naat 2022-2023 rr. Media
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TeHpeHuuun B cermeHTe Digital Creative 2022 - 2023

B 2022 roay nobaBneHbl cneaytolime A0NXKHOCTH:

B rpynny pabot SP (Strategic Planning) no6asneHbl no3nuunu:
* Strategic Group Head

* Strategic Planner (Digital)

B rpynny pabot PM (Project Management) go6asneHa

no3nums:

* Project Management Director
* Junior Project Manager

AKAP Qgﬁ%'mwﬂwowblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP
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TeHpeHuuun B cermeHTe Digital Creative 2022 - 2023

B 2023 roay aob6asneHbl cnegyowme A0AKHOCTH:
B rpynny pa6ot CS (Client Service) nobaBneHa no3nums:
* Client Development Director

B rpynny pabot SP (Strategic Planning) no6asneHa no3nyms:
* Director of Analytics

B rpynny pabot CW (Creative Work) aobasneHbi nosnuum:
* Digital Studio Director

* Senior Copywriter

* Senior Designer (WEB, Flash)

* Senior Digital Producer

* Digital Producer

* Middle Designer

B rpynny pabot PM (Project Management) no6asneHa no3uuus:
* Group Account Director

AKAP Qgﬁ%'mwﬂwowblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP

ATEHTCTB POCCUU Honabpb 2023 MockBa




PocTt konnyectea nosuuunm B cermeHte Digital Creative 2022-2023

45
40
35

30

2022 roa: nobaBneHo 4 no3numm 25

2023 roa: nobaBieHo 9 no3nuuin 20
15

Obuwee Konnyectso nosunumnin 2022 r. =30 10

Obuee Konnyectso nosunumnm 2023 r. = 39

Bcero nosuuuii
w2022 30
m 2023 39

W 2022 m2023
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Mpumep: guHammKa 3apaboTHbix naat 2022-2023 rr. Digital
Creative

Project Management Director Junior Project Manager
280 000 P 80000 #
270 000 700002
60 000 2
260 000 #
50 000 2
250 000 P
40000 2
m 2022 m 2022
240000 P
W 2023 30000# W 2023
230 000 P
20000 #
220 000 P 10000 £
210 000 P 0P
CpepgHee 3HayeHUue CpepgHee 3HayeHue
m 2022 273633 P m 2022 73 667 P
W 2023 231667 P W 2023 48 476 P
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TeHpeHuun B cermeHTe Creative 2022 - 2023

2022 rog — N3MeHeH ypoBEeHb O4HOM NMO3ULMUK:
e Print Production Director nepemelueH ¢ 15-ro Ha 16-1 ypoBeHb AKAP

B 2022 roay aobaBneHbl cneayowme A0NKHOCTU:

B rpynny pa6ot CS (Client Service) gobasneHbl No3nunm:
e Client Service Director
e Account Group Head

B rpynny pa6ot PP (Print Production) no6asneHa nosuuus:
* Senior Print Production Manager

B rpynny pa6ot DS/PPPS (Design Studio/ Pre Press Production Studio) go6asneHbl
no3nummn:

* Designer

* Junior Designer

AKAP Qgﬁ%'mwﬂwowblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP
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TeHpaeHuun B cermeHTe Creative 2022 - 2023

B 2023 roay aobaBneHbl cnegyrowme A0NKHOCTU: B rpynny pabot PM (Project Management) nobaBneHbl
no3nUnn:

B rpynny pabot CW (Creative Work) nobasneHbi

NO3MLUMN: * Project Manager
* Junior Project Manager

* Chief Creative Director

* Creator B rpynny pabot DS/PPPS (Design Studio/ Pre Press Production
Studio) po6aBneHbl NO3UUUK:

B rpynny pa6ot SP1 Creative (Strategic Planning)

no6aBieHbl NO3ULUN: * Head of Production
 Middle Designer

* Director of Analytics

* Strategic Planning Group Head B rpynny pabot NB (New Business) nobasneHa no3nuus:
* Chief Administrator

B rpynny pab6ot TP (TV Production) go6asneHa no3nuums:

e Deputy Studio Director

AKAP Qgﬁ%'mwﬂwowblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP

ATEHTCTB POCCUU Honabpb 2023 MockBa




Poct Konnyecrsa no3uuunm B cermeHTte Creative 2022-2023

2022 roa: pobasneHo 5 nosnuynm 60 56

2023 rog: pobasneHo 10 no3nuymi 5

Obuwee Konnyectso no3numnm 2022 r. = 46 *

Obuiee Konmyectso nosuumm 2023 r. =56 30
20
10
0
Bcero nosuumi
m 2022 46
W 2023 56

m2022 w2023
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Mpumep: AMHaMmmnKa 3apaboTHbix naat 2022-2023 rr. Creative

Account Group Head Designer
250 000 P 160 000 2
140 000 2
200 000 #
120 000 2
100 000 P
150 000 #
80000+
m 2022 m 2022
100 000 £ m 2023 60000 ® m 2023
400002
50 000 2
200002
op c
0P pearee D1 a1 M Q3 D9
Cpe,u,Hee 3HavyeHue 3Ha4vyeHune
m 2022 159417 ® m2022 957259 52075#P 70124 87910° 1034299 146 269 P
m 2023 214 876 P m2023 919239 67 305 P 73862 P 919452 108479 P 120 000 2

AKAP an%lfmﬂmwomblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP

ATEHTCTB POCCUU Honabpb 2023 MockBa




TeHpaeHunun B cermeHte MS 2022-2023

B 2022 roay Aob6aBneHbl cnegyowme A0MKHOCTH: B rpynny pa6ot EM (Event Management) no6asneHbl HOBble

B rpynny pa6ot CS (Client Service) gobasneHa nosuumn:

no3nums:
4 * Event group producer

* Development Director of the Client Agency

B rpynny pabot CW (Creative Work) nobasneHa
nosnums:

B rpynny pabot NB (New Business) no6aBneHbl HOBblE
NO3ULNK:

* Senior Strategic Manager

, * New Business Group Head
B rpynny pabot P (Production) nobasneHsbl

NoO3NLUN:
e Associate Producer

* Producer

AKAP anch]/l%mwﬂwowblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP
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TeHaeHuun B cermeHte MS 2022-2023

B 2023 roay nobasneHbl cieaytolme AOMKHOCTH: B rpynny pabot SP (Strategic Planning) no6asneHa no3nyms:

B rpynny pa6ot CS (Client Service) pobasneHa nosnums:

* Client Development Director * Head of Marketing

B rpynny pabot CW (Creative Work) aobasneHbl nosuuum: B rpynny pabot PM (Project Management) go6asneHbl
no3nunm:

* Creator
* Senior Assistant Account

* Creative Producer
* Assistant Account

B rpynny pa6ot P (Production) go6asneHbl no3nuunm:
B rpynny pabot EM (Event Management) nobaBneHbl HOBblE

No3nLUN:
* Video Director * Buying group head
* Senior Designer * Event Producer

* Travel Manager

* Purchasing Manager

AKAP Qgﬁ%'mwﬂwowblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP
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Poct Konnyecrsa no3mumm B cermeHte MS 2022-2023

2022 roa: pobasneHo 6 no3numi 100

2023 roa: pobasneHo 12 no3muymm %
90

85
Obuiee Konnyectso nosunumm 2022 r. = 81 80

Obuwee Konnyectso nosmumim 2022 r. = 93 75
70

65
60

55

50 .
Bcero nosmuumn

W 2022 81
W 2023 93

m 2022 m2023
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TeHaeHunn B cermeHTe Back Office 2022-2023

B 2022 roay nobasneHbl cneaytowme A0NKHOCTH: B rpynny pabot O (Operations) agob6aBneHbl No3nLUK:
B rpynny pabot F (Finance) no6asneHbl no3nuum: * Chief Operational Officer
* Senior Doc flow
* Head of Treasury * Junior Doc flow
* Deputy Finance Director
* Senior Business Analyst B rpynny pabot OM (Office Management) nobasneHa
* Lead Financial Analysis no3nuuA:
* Business Analyst
* Senior Reporting Manager * Executive Director

* Reporting Manager
* Junior Traffic Media Manager

B rpynny pa6bot HR (Human Resources) nob6asneHsl
NO3ULNK:

* Head of Recruitment Department

* Head of Internal communication Group
 Compensation & Benefits Manager (C&B)

AKAP Qgﬁ%%ﬁ,ﬂﬂmwblx MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP
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TeHaeHuuun B cermeHTe Back Office 2022-2023

B 2023 roay nobasneHbl cnegyowme 4OMKHOCTU: B rpynny pabot L (Legal) po6aBneHbl no3nunm:
B rpynny pabot F (Finance) go6aBneHbl no3nuymu: e Legal & Compliance Director
* Deputy Director of legal Department
* Head of Tax Department Deputy * Lead Lawyer
* Head of Transactional Center * Senior Legal Adviser
* Head of Financial Control Department e Senior Legal Counsel
* Group Finance Controller * Legal Counsel

* Senior Economist

* Head of Traffic Group

* Senior Payroll Accountant

* Expert & Methodologist

* Junior Financial Controller

* Manager of contractual and claim work

AKAP Qgﬁaﬁmwﬂmwb,x MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP
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TeHaeHuuun B cermeHTe Back Office 2022-2023

B rpynny pabot HR (Human Resources) gob6aBneHbl B rpynny pabot O (Operations) gob6asneHbl No3nLUK:
NO3MLUMUM:
e Chief Innovation and Product Officer
* Deputy HR Director * Deputy head of Doc flow Group
* Head of HR Analytics & Project Department
* Head of Employee Health Safety Group B rpynny pabot OM (Office Management) gobasneHbl No3numu:
* Internal communication Lead
* Learning & Development Lead e Senior Administrative Manager
* Head of KDP Group e Senior Secretary
* Senior HR Manager * Secretary

* Night Security
B rpynny pabort IT (Information Technology) no6asnenbl
no3nuuun:

* Head of Service Desk

* Senior 1C Developer

* Media System Architector
* VBA Developer

* 1C Architect

AKAP Qgﬁaﬁmwﬂmwb,x MoarotosneHo: UccheposaTtensbckuid Lientp AKAP / PAMY / APUP

ATEHTCTB POCCUU Honabpb 2023 MockBa




Poct Konnyecrsa no3uumum B cermeHte Back Office 2022-2023

2022 roa: pob6asneHo 15 nosmuyunii 120 114

2023 roa: pobasneHo 35 nosnuymi
100

Obuiee Konmyectso nosnumum 2022 r. =79 80

Obuwee Konnyectso no3numnin 2023 r. =114
60

40

20

Bcero nosmuuii
w2022 79
w2023 114

w2022 m2023
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Mpumep: AMHamunKa 3apaboTHbix naat 2022-2023 rr. Back Office

Senior Doc flow

120 000 P
100 000 P
80 000 P
60 000 P

m 2022

40000 P m 2023
20000 P
op

Cpeanee D1 a1 M Q3 D9

3HavyeHue
m2022 77339P 60276P 67931P 78342P 87750P 93600°P
W2023 89250P 74855P 79134P 87117P 92714P 105967°P

ACCOUMALILA

Head of Recruitment Department

350 000 ¢
300 000 ¢
250 000 #

200 000 £

W 2022
W 2023

150 000 P

100 000 P

50000 P

0P
CpenHee 3HayeHue

w2022 299143 ¢
W 2023 220337#
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KOHTAKTDI

AKARUSSIA.RU

.0 P
PYKOBO/MTE/b UCCNENOBATENLCKOTO
LEEHTPA AKAP/APVP/PAMY

Hukonau Bacunbes - e
nv@akarussia.ru | = &

g
-

CTAPLUMIA MEHEAMEP UCCNEAOBATE/IbCKOIO
LLEHTPA AKAP/APUP/PAMY

Hukuta bapkesuu

n.barkevich@akarussia.ru
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