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YBa)xaemblie konneru!

[Nlepen Bamu 11 BonHa exxerogHoro MiccnepoBaHus GyHKLUMOHaNa 1 oxXo00B COTPYAHMKOB pPekKnaMHbIX
areHTCcTB. ITO UCCredoBaHMe OCHOBaHO Ha feTasibHOM aHanum3e 7 rnaBHblX CEerMeHTOB PeK/iaMHOoro
pbiHka (Media, Digital Media, Creative, Digital Creative, Marketing services, PR n Back Office),
KOTOpbIK NpoBoaAaT HR-cneunanuctbl BeQywmX POCCUUCKUX pPeKnaMHbIX areHTCTB. OHW 3anosHAT
MaTpuLbl OTOENbHO MO KaXXOOMYy CerMeHTy, OTOENIbHO MO KaXXOoW CYLLeCTBYOLWeN 1Un NosBMBLLUENCSH
OOMKHOCTU (MO3nUMKM) C YyYETOM [OEHEeXHbIX BbiNnaT B TeYeHWe rofa, BKAYas oknagbl, nNpemuu,
GOHYCbl U Apyruve BbinnaTtbl. Ha OCHOBe 3TWX AaHHbIX Mbl paccyuTbiBaeM CpefHeMeCSYHbIA OOXOA Mo
Ka)XOOW [OOMMKHOCTU. ITO CJIOXKHbIN, CKPYMNYNE3HbIM MnpoLecc, Tpebylwmnn rnybokux 3HaHWUN.
NccnepoBaHue copepXuT onmcaHne GyHKUMOHana rno AO/MKHOCTSAM, a TakKXe U3MeHeHUsa B JoXOopdaX,
KOTOpble MNPOUCXOOAT Ha peKnaMHOM pbiHKe. Mbl  BblpaXkaeM rnybokyo 6narogapHocte HR

cneunannmnctam, NnpuHABLLMM yHaCTtme B HalleM NUCCcrieoBaHNN. STO 60/MbLION TPYAO.

MopgrotoeneHo: ALl PUP
1 Hoabpb 2025
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Bbnarogapum 3a yyacTtume:

BBDO, Contrapunto, IPG (McCann, MullenLowe), Action, Adwise, Agenda Media Group, Ark
Group, BAR creative agency, CREON, DIDENOK TEAM, Dotorg, Goose Gaming, MGCom,
MainTargetGroup, Marcon, Maslov Agency, Media Instinct Group (Media Instinct, United Partners,
MI10, Air Media, Horizon, Media Pulse, Media Trust), NMi Group, Orange, Seven, Streamers
Alliance, TVIN, VMLY&R (ex-Geometry), Bocxoa, KPOC, Weborama, P.U.M., C6epMapKeTuHr,
TYTKOBBY[KOB, Progression group (Brandnew, Progression, Provse, Seven), RoRe Group (RORE
| LION, RORE | INAYE, RORE | TONIC, RORE | Graphit, RORE | STARTEAM, RORE | ROIMEDIA,
RORE | DARR), SERVICEPLAN GROUP, SkyAlliance, Media Direction Group, AOB (Arena, Havas

Media, Initiative, UM, AIB) n gpyrmx.

MopgrotoeneHo: ALl PUP
2 Hoabpb 2025
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OnucaHue uccnepoBaHuUs

NHuumaTop: Accoumaumst KoMMyHUKaLMOHHbIX AreHTcTB Poccun (AKAP) https://akarussia.ru;

UcnonHuTenb: AHanutudyeckui LieHTp Poccuinickon NHpgycTpum Peknamsl (AL, PUP)

https://akarussia.ru/analiticheskij-centr/;

MeTop: sKCnepTHLIN OMNpoC;

O6beM BbIGOPOYHOU COBOKYMHOCTU: 64 areHTCTBa;

Feorpadusa: r. MockBa;

PecnoHaeHTbl: HR-cneumanucTbl BegyLwmx POCCUNCKUX PEKIaMHbIX areHTCTB. KonnernanbHo
MNPUHATO peLLeHre OCTaBUTb B 3TOM rofly C/IOXMBLLEeCH pacrnpefenieHme Ha pOCCUNCKME ex-
ceTeBble Y POCCUNCKME NOKasbHble areHTCTBa;

dopmMa orpoca: 3arnofiIHeHNE PecnoHOeHTaMm cneumanbHO NoAroTOBIEHHbIX MaTpuL, Mo
crneuyanunsaumm areHtcTea (ot 1 fo 7);

PaccMmaTpuBaemblii (aHanusmnpyemsbiit) nepmog;: ¢ 01 nioHsa 2024 roga no 31 mas 2025 ropaa.

MopgrotoeneHo: ALl PUP
3 Hosb6pb 2025
MockBa


https://akarussia.ru/
https://akarussia.ru/analiticheskij-centr/
https://akarussia.ru/analiticheskij-centr/
https://akarussia.ru/analiticheskij-centr/

OnucaHue uccnepoBaHuUs

Cneumanusauusa areHTcTB (cerMeHTbl): Media, Digital Media, Creative, Digital Creative, Marketing
Services, PR, Back Office;

Mepuogu4HOCTb UccnefoBaHUsA: exxeroagHoe, 11 BonHa (1-as BonHa 2015 r.);

NMepuopn npoBeaeHUst CCnepoBaHUS:

= [loaroToBUTESNbHbIA 3Tan: Man-uoHb 2025 r.;

» [loneBow aTan: NIOHb-CeHTA6pPb 2025 r. (c60p AaHHBbIX);

= AHanmns, o6paboTKa JaHHbIX: CEeHTHAOPbL-0oKTAbPL 2025 1,;

= ToroBble npeseHTaumn (0T4eThI): HOA6pbL 2025 T.

dopma npepocTaBneHus AaHHbIX: NpeseHTaums (otyeT) B .pptx/.pdf no Kaykgomy cermMeHTy
o6bEMoM 100-150 cnanpos (Mtoro 750 - 1000 cnapoB no 7 cerMeHTaM), Tabnuupl B .xIs 1 obLuas
Npe3eHTaLmMs OCHOBHbIX pe3ynbTaToB (Summary, 47 cnangos);

CtapT cnepyioweun BonHbl: MioHbL 2026 roga

MopgrotoeneHo: ALl PUP
4 Hoabpb 2025
MockBa



Copep)xaHue npe3eHTauui (oTyeToB)

CpepnHee apudmMeTU4ECKOE
Mo Ka)l-(noﬁ ns3 AOH)KHOCTeﬁ NMnoCYUTaAHbLbI cnenylou.lue cpenHee apudMeTMYecKoe (CyMMa 3apniaT BCex COTPYOHMKOB Ha ornpeaeneHHoM OOMKHOCTH,

CTaTUCTUYECKME NoKa3aTenu MO KOTOPbIM Obln npeacrtaB/ieHbl }J,aHl-IbIe, HOD,eJJeHHaﬂ Ha KOJINYECTBO TaKMX COprD,HVIKOB).
Cpe,D,Hee caMo no cebe He ngeanbHbINA KpuUTepmm oueHKN, Tak KakK CUJIbHO NMogBep>XXeHo
BIIMAHNIO MaKCMMYMOB 1 MNHNMYMOB. OpgHako NMpwn NCroJib3oBaHNM BMeCTe C MeD,VIaHOVI,
CITY>XNT KOHTPOJIbHbIM NapamMeTpoM ON1d MNOHMMaHNAa paBHOMEePHOCTWM pacnpenesieHnsa
3HAYeHUI 3apnnart no Ka)KD,OVI OOJDKHOCTWM Ha PbiHKEe

HwxHuit geunnnb (D1)

3TO 3Ha4YeHue, KoTopoe OENNT PaHXNPOBaHHYIO Bbl60pKy Ha aBe 4YacTu: 10% <HWMKXHUX» eanHUL,

Ka)xpasa u3 7 npeseHTaumin (7 cCerMeHTOB) COOePIKUT:

psiga MMelT 3HayeHue 3apriaT He 6ofblie, YeM HWXKHWUK feunnb, a «BepxHue» 90% -
[ MGTO,D,OJ'IOFI/HO N TEPMUHOTIOTNIO NCCNEAOBaHNA 3HayeHus 3apn/aT He MeHbLUE, YEM HKHUN Oeuunb
* JKCMNepTHOEe MHeHWe HwxHun KBapTWI/b (Q‘])
U O6|_|_||ee KOJIN4YeCTBO ,D,OJ'I)KHOCTGIZ 2022—2025 3TO rpaHuLa, Bbille KOTOPOWM pacrnofioXeHo 75% 3Ha4yeHM rMokasaTesns 3apaboTHbIX naThl, a
~ HUXKe — ocTanbHble 25%
[ ]
KonnyecTtBo OOJDKHOCTEWM No BCeM cerMeHTaM MenuaHa (M)
3TO 3HayeHue, KOTopoe AeNnuT obCneflyemMyto COBOKYMHOCTb Ha ABe paBHble rpynmnbl; 50%
L TeH,D,eHLI,VIVI cerMeHTa nnaTat 6onbuie, a 50% - MeHblle JaHHOM CyMMbI
* [lo3nunm No cerMeHT BepxHuii keaptuns (Q3)
y 3TO rpaHuLa, Bbille KOTOPOM PacrnosioXXeHo 25% 3HavyeHWl nokasaTenen 3apaboTHbIX nnaT, a
* J[1OMKHOCTU M 3apniaTbl NO CErMeHTaM HUKe- ocTarbHble 75%
* [mMHaMuKa 3apniaT no AO/HKHOCTAM B CEerMeHTe BepxHuii peunnb (D9)
rpaHuua, Bblille KOTOPOW pacnonaratloTcsa BepxHue 10% 3HayeHun nokasaTtener 3apaboTHbIX
3a rnocnegHune 4eTblpe rofga nnat: 90% cneuyanucToB MNOMyYaloT 3apaboTHYIO MaTy HUXE 3TOr0 YPOBHS, B TO BpeMs Kak

nmwb 10% nonyyatoT 6onblue

MopgrotoeneHo: ALl PUP
5 Hosb6pb 2025
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Y4yaCcTHUKU UccnenoBaHUS

Back-office

322
OOMKHOCTEN

PR
78

OOJIHKHOCTEN

Marketing

Media

219
OOMKHOCTEM

Bcero
64 areHTcTBa®

6875
crneumannucTos

Digital Media

213
OOJIKHOCTEN

Creative
95

OOMKHOCTEN

Digital Creative

Services

15
OOJHKHOCTEN

65

OOJDKHOCTEN

MopgrotosneHo: ALl PUP
Hosb6pb 2025
Mocksa

*
Ka)[0e areHTCTBO MOXXET MPMHUMaTb y4acTve B
HECKOJbKMX cermeHTax (o1 110 7)



KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

KonuyecTtBO

OOMKHOCTEN

COBOKYMHOE 4YMNCIO OO/MKHOCTEN BO BCcex cerMeHTax gocturno 1107 B 2025

roay, 4to Ha 385 6onblue, 4eM B 2024 1. (pocT Ha 53% K npoluniomy roay);

C 2022 no 2025 rr. KONMYECTBO OOMKHOCTEN yBENNYMIOCH Ha 632 (+132%

OT 3HayeHus 2022 ropna);

Bonblie Bcero pgomkHocTen Ha 2025 rop B cermeHTax Back-Office (322) w

Media (219);

MeHblUe Bcero go/mkHocTel B cermeHTax Digital Creative (65) u PR (78).
MoparoToBneHo: ALL PUP

Hoabpb 2025
Mocksa



KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

® CaMblli BbICOKMIA POCT KONMYECTBa [AO/MKHOCTEW B cermeHTe Media:

PocT +77% (+95 pmomxkHocTeln) K 2024 roay;
KOoJindyecCTBa

" [MepBbIN NO KONMMYECTBEHHOMY pOCTYy - cerMeHT Back-Office: +127

OOMKHOCTEN

nonxHocTtel (+65%) no cpaBHeHMio ¢ 2024 T.

MopgrotoeneHo: ALl PUP
8 Hoabpb 2025
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KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

" Mpynna pab6oT «Planning» - nepBas NO 4uC/ly COTPYAHWKOB B

npencTaBfeHHbIX areHTcTBax: 1682 cneumanmcTtoB (24,5%);

pynnbl

" Ha BTOopoM MecTe: «Buying» (749), Ha TpeTbeM: «Finance» (610);

paboT

" CoTtpygHunkoB M3 rpynnbl paboT «Planning» 6onblwe B cerMeHTe Media

(969), yem B Digital Media (713) Ha 36%;

" B 2025 B cermeHTe Digital Media go6asneHa rpynna pabot «Mobile» ¢ 10

HOBbIMW OOJIDKHOCTAMMN.

* prnna pa60T - noAacerMeHT, C(DOpMMpOBaHHbIVI rno OoTAe/ibHOMY HaripaB/eHMIo OeATe/IbHOCT B paMKaXxX crieymnannsaumn (CeFMeHTa). Cm.

MaTpuLbl. MopgrotosneHo: ALl PUP

9 Hoabpb 2025
Mocksa



KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

n Cpe,u,Hee 3Ha4vYeHune cpegHeMecAaA4HOro goxoa COTpyaoHUKOB pPeK/aMHO-

KOMMyHMKaLlMOHHOVI oTpacl/in Mo BCeM paccMaTpmBaeMbliM CcerMeHTaM B

[loxoAabl

crneuuasniucToB 2025 ropy - 158 Thica4 pybnew;

® CaMmbln BbICOKMW cpefgHeMecsYHbln goxon B cermeHte Creative - 180

ThiCAY pybnen;
® CaMbin HU3KUIA cpegHeMecsYHbI goxon B cerMeHTe PR - 101 Tbhica4a
pybnen.

*CpegHeMeCcs4HbIn [OoX0o[h, C y4eTOM 60HYCOB

MopgrotoeneHo: ALl PUP
Hoabpb 2025
10 MockBa



KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

" B 2025 rogy nepBbii MO YACY CMNELUMANNCTOB CO CPeAHEeMECSYHbIM

poxonoM 500+ Teicad pybnen B MecsL, cerMeHT Media - 132 coTpyaHuKa

[loxoAabl

(7% OT BCex COTPYOHMKOB B CErMeHTe);

cneuuanucToB

" Bonblue Bcero COTPYyAHNUKOB CO cpeHeMeCdAYHbIM OO0XOAOM MeHblle

100 Tbicsy py6nei B Digital Media - 669 cneuyannctoB (28,4%).

*CpegHeMeCcs4HbIn [OoX0o[h, C y4eTOM 60HYCOB

MopgrotoeneHo: ALl PUP
Hoabpb 2025
MockBa
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KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

Junior-

cneumnanucTbl

12

B npepncTtaBneHHbIX areHTcTBax bonee 1300 Junior-cneunanncTos;
Bonbuwe Bcero Junior B Digital Media (604) n B Media (483) - B aTux
cerMeHTax pabotaeT 83% Ha4yMHaloOWMX cneunanmcToB;

CpeoHunn cpepgHemecsyHbi - goxopn Junior cocTtaBngetr 80 Tbhicav
pybneu;

CaMble BbICOKME cpepHeMecs4yHble goxoabl Junior B Back-Office (115

Tbicsy py6nen) n Marketing Services (105 Tbicsy py6nein).

*CpegHeMeCcs4HbIn [OoX0o[h, C y4eTOM 60HYCOB

MopgrotoeneHo: ALl PUP
Hoabpb 2025
MockBa



KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

Senior-

cneumnanucTbl

13

B areHTcTtBax HacumuTtbiBaeTcqa 6onee 1300 Senior-cneunanmncTos;

Bonbwe Bcero Senior B Digital Media (441) u B Media (361) - B 3TUX
cerMeHTax pabortaeT 60% cTapLumnx cneymanmncToB;

CpeoHunn cpepgHeMecsayHbl goxopd Senior-cneunanucta - 190 Tbicay
pybneu;

CaMble BbICOKME CcpefHeMecsiYHble poxodbl Senior-cneunanncTtos B

cermeHTax Creative n Media - 200 Tbicay pybnew.

*CpegHeMeCcs4HbIn [OoX0o[h, C y4eTOM 60HYCOB

MopgrotoeneHo: ALl PUP
Hoabpb 2025
MockBa



KnioyeBble UBMEeHEeHUSA U TeHAEeHLUn

® 60% COTPYOHMKOB pEeK/aMHbIX areHTCTB XOTd Obl pas nony4yanu
eHeXXHOoe BO3Harpa)aeHume noBepx YCTaAaHOB/IEHHOMO eXXeMeCsa4YHOoro

MpemMuun u 3 P 2L

GOHbeI oknaga B 2025 (npemun, 6oHychbl no KPI);

" 3a Tekywuii rog 6onblue Bcero npeMmii unm 6oHycos no KPI nonyyanm

MUHUMYM oamH pa3 B Digital Media: 1573 cneuwnanuctoB (66,8% oT

BCcero cermenTta) n B Back-Office: 1057 cneunanucTtos (73,8% oT Bcero

CErMeHTa).

MopgrotoeneHo: ALl PUP
14 Hoabpb 2025
MockBa



Ob6Luee Konu4yecTBo AomKHocTen 2022-2025
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MoprotosneHo: ALL PUP
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PocT KonnyectBa AOMKHOCTEU MO BCeM cerMmeHTam 2022-2025

350

300

250

200

Media
2022
m 2023 19
m 2024 124
m 2025 219
16

219

150
113

100

50

0

Dlgltal Media

122
159
213

Creative D|g|tal Creative
56 39
73 57
95 65

MopgrotosneHo: ALl PUP
Hosb6pb 2025
Mocksa
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Marketmg Service PR Back-Office
23
93 25 14
105 44 195
115 78 322



KonunyecTBO cneunanucToB No cpegHeMecsayHoMy aoxony 2025

PacnpepgeneHne cneumanncToB No cpeaHeMecayHoMy aoxony
8000
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4000
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000
,

O+ py6. m100+ Tbic. py6. M 200+TbiCc. py6. W 300+ Thic. py6 M 400+ Thic.py6 M 500+ ThiC. pY6.

MoprotosneHo: ALL PUP
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TeHgeHuun B cermeHTe Media 2025

B 2025 po6aBneHa BepTukanb Client Service (CS)
B rpynny pa6ot Client Service (CS) no6aBneHbl OMKHOCTHU:

+ Head of Client Service

» Deputy Head of Department

* Client Lead

* Client Partner

» Account Supervisor

« Client Experience Project Coordinator
* Administrative Coordinator

B rpynny pa6oT Planning (P) no6aBneHbl OOMXHOCTM:

» Chief Platform Officer

* Planning Director

* Business Director

* Group Account Director

* Media Planning Group Head

* Planning Team

+ Sustainability Manager

* Media Planning Product Owner
» Sustainability Manager

«  Sustainability Junior Creator

B rpynny pa6oT Research / Analyst ( R/A) po6aBneHbl 4OMKHOCTU:

Development and Innovation Director
Product Development Director
Commercial Analytics Director
Director of Media Analysis

Marketing Research Director

Head of Commercial Analytics

Head of Media Controlling

Head of Media Research Department
Head of Research

Marketing Research Group Head
Deputy Head of Media Research Department
Social Listening Group Head

Product Development Lead

Senior Media Controlling Manager
Social Media Analyst

Transformation Project Analyst
Social Media Analyst

Market Research Manager

Media Controlling Manager

Junior Market Research Manager
Assistant of Monitoring Department
Junior Product and Innovation Manager

MopgrotoeneHo: ALl PUP

18

Hoabpb 2025
Mocksa



TeHpgeHUuun B cerMmeHTe Media 2025

B rpynny pa6ot Buying TV(B_TV) no6aBneHbl 4OMKHOCTU:

B rpynny pa6ot Buying OOH(B OOH) no6aBneHbl AOIHKHOCTU:
* Nat TV Buying Group Account Director £ IR "9 B ) T

* NatTV Bugipg Group Head « Regional Procurement Director (OOH)
* Reg TV Buying Group Head * OOH Data Project Leader

» Deputy Region TV Buying Director +  Head of OOH Buying

» Senior Nat TV Media Buyer . OOH Buying Manager

* Senior Reg TV Media Buyer * Junior OOH Buying Manager

* Reg TV Buyer

* Junior Nat TV Media Buyer

* Junior Reg TV Buyer

* Nat TV Media Buyer Assistant

B rpynny pa6oT Buying (B_All Media ) no6aBneHbl JOMKHOCTM:

» Buying Operations Management Director

, : , * Media Buying Group Head
B rpynny pa6ot Buying Radio, Press(B_Radio, Press) . Deputy Buying Group Director

fo6aBneHbl JOMKHOCTU: - Media Buyer (Indoor)

* Press Buying Director
« Head of Buying Division (Radio, Press)
* Press Buyer

MopgrotoeneHo: ALl PUP

Hosb6pb 2025
19 Mocksa



TeHpeHuun B cermMeHTe Media 2025

B rpynny pa6oT Strategic Planning (SP) no6asneHbl fOMKHOCTU: B rpynny pa6oT New Business (NB) go6aBneHbl fOMKHOCTU:

» Commercial Director * Chief Customer and Business Development Officer
* Product & Strategic Director » Deputy Business Development Director Group of Clients
* Executive Director * Senior Business Development Manager

» Chief Platform Officer

» Director Of Media Control for Internet Placements
« Strategic Planning Director

» Deputy Director of Strategic Planning Department
» Head of Strategic Planning

* Social Listening Group Head

« Head of Sports and eSports

* Media Control Group Head

» Assistant Strategic Planner

« Assistant Strategic Department

B rpynny pa6oT Econometricians (R/A) no6aBneHbl 4OMXHOCTHU:

 Senior Data Scientist & Econometrician
* Leading Expert Data Scientist & Econometrician
 Data Scientist & Econometrician

B rpynny pa6oT Data Specialists (R/A) no6aBneHbl 4OMXHOCTU:

* Head of Knowledge

* Knowledge Integration Lead

» Traffic Specialist

. Sponsorship Director « Business Data Science Director

+ Head of the Group for the Implementation of Special Projects Dlrectofr of Data Analysis
« Special Projects Group Head * Head of Data Lab

. . . » Deputy Director for Big Data
\ S S | P ts M
enior Special Projects Manager . \Big Data Leg

+ Data Analyst

B rpynny pa6oT Sponsorship (S) no6aBneHbl 4OMXHOCTU:

MopgrotoeneHo: ALl PUP
Hoabpb 2025
20 MockBa



PocT obulero konnyecrtea gomkHocten B Media 2022-2025

« 2022 ropa: pob6asneHsl 15 0OMKHOCTEWN;

* Ob6Lyee konnyecTBo pomkHocTen B 2022r = 113; |

219

« 2023 rop: pobaBneHbl 6 OOMKHOCTEW; 200
« (Obuwee KonnyecTBo gomKHocTen B 2023r = 119;

150

« 2024 rop: pobaBneHbl 5 gomKHocTen; 00
« O6bLee KonnyecTBO AomkKHocTen B 2024r = 124;
50

« 2025 roa: po6aeneHbl 95 gomKHocTeN;

 (Obuwee KonnyecTBo gomKHocTen B 2025r = 219. 0

m2022 m2023 m2024 m2025

MopgrotosneHo: ALl PUP
21 Hona6pb 2025
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AKkcnepTHoe MHeHUue. CermeHT Media

1. FpaHb MeXxay NoKanbHbIMU U BbIBLUMMKW CETEBBIMU areHTCTBaMU A/ COTPYLAHUKOB U COUCKaTeNen OKOHYaTelbHO cTepracs.
Monopfble COTPYOHUKU He 3HAIOT U HEe CTPEMATCH Y3HaTb UCTOPUIO peKIaMHOro pbiHka o 2022 roga.

[Ona cneumannucTtoB C ONbITOM OT 4 neT 3HaYeHUe MMeeT TeKylee No3NUMOHMPOBaAHWE areHTCTBa, TEKYLWUA NopTdesib KIIMEHTOB U
TeKylwme YycroBus,, a He 6Goratoe npownoe. PasymeeTcs, pasnuymve B BOCMPUATUM pPasHbiX areHTCTB W PeKNaMHbIX pymnmn
npucyTcTeyeT. HoO CTpOUTCA OHO Ha TOM, YTO NPOMUCXOOUNO0 B NocnegHue 2-3 roga.

2. Cnpoc Ha HOBbIX COTPYAHMKOB CO CTOPOHbI peknamopaTenen nagaer.

CunbHenwmnm kagposbin ronog 2022-2023 rogoB CMeEHUICH NepensbbiTKOM MpeaioXXeHNn CO CTOPOHbI couckaTenen. Mo pasHbiM
nccneoBaHUsM Ha OHY BaKaHCUIO B MapKeTUHre cenyac npuxogutca 20-40 conckaTenen.

[MpUYnHOM ABNSETCS 3aMefJIEHME pOCTa PEKTaMHOIO pPbiHKa, OCOBEHHO eC/in CMOTPETb Ha MHAMMKY Nocne Bbl4eTa MHPNALMN.

[Mpy aTOM aKTUBHO PacTyT "HOBblIE Meana", Takue Kak MapKeTniencol. Ho ¢ aTuMm megua ganeko He Bcerga paboTaloT Knaccudeckmne

pPeKnaMHble areHTCTBa, NoaToMy BIIMAHNE Ha POCT KO/TIMYeCTBa COTPYOHNKOB OrpaHN4eHHOoe.

HukunTa MNprbbiNnoBCKUIA

OupekTop no passutno SA Media Group
MopgrotoeneHo: ALl PUP

22 Hoabpb 2025
Mocksa



AKkcnepTHoe MHeHUue. CermeHT Media

3. TpeboBaHUA K COTPYOHMKAM W 3apnaTthl pacTyT.

B cuTyaumn 60NnbLIOro KommyecTBa COMUCKaATENEN Ha PbIHKE peKSlaMHble areHTCTBa MOrM 6bl HavyaTb CHWMXKAaTb 3apriaTHble BUJKK,
O[HaKo BIMsSIHME HaKTOPOB KOHKYPEHLMU 3a peknaMogaTenem n TeEXHONOrMYeCKOM KOHKYPEHLMU NOKa CKa3blBaltOTCS CUNbHEE.
CpegHue 3apnnaTtbl pacTyT Yy COTPYAHMKOB BCEX FPenpoB, NPUAYMbIBAOTCS HOBble OOMKHOCTU O/ KIKOYEBBLIX NOAEN, TakK Kak
areHTCTBaM KpaHe Ba)KHO Ka4eCcTBO Kagpos.

[JononHutenbHo Ha no3uvumm Junior n Middle Bnnsetr WNN-aBTOMaTM3aums, rge 4acTb MNPOCTbIX MPOLECCOB YXe He Tpebyer
BOB/leYeHNUs Mnaflmnx COTPYOHWMKOB, @ 3HayYUT UX 0BA3aHHOCTU U TpeboBaHUA K COTPYAHMKAM CTaHOBATCHA 6o0nee CroXHbiMU. B
areHTCTBax, akTMBHO BHefgpsowWwmx M npamo ceMdac He Tak NPOCTO B NPUHLUUNE oTandmtb Junior (c onbiToM 6 MecsueB+) oT Middle

COTpYyAHUKa.

HukunTa MNprbbiNnoBCKUIA

OupekTop no passutno SA Media Group

MopgrotoeneHo: ALl PUP

Hoabpb 2025
23 Mocksa



TeHaeHuuu B cermeHTe Digital Media 2025

B 2025 po6aBneHa ogHa BepTukanb M (Mobile) B rpynny pa6oT IM (Influencer marketing, bloggers) no6aBneHbl 4OMKHOCTM:
B rpynny pa6oT P (Planning) no6aBneHbl [OMXHOCTM: » Head of Content Partnership

« Chief Product Officer » Partnerships Project Lead

+ Digital Strategic Planning Team Lead * Senior Content Partnership Manager

« Product Lead, Strategic Digital Planning + Content Partnership Manager

* Product Marketer « Senior Influencer Marketing Manager

+ Digital Group Head « Junior Influencer Marketing Manager

B rpynny pa6oT B (Buying) Ao6aBneHsl JOMKHOCTH: B rpynny pa6oT R/A (Data specialists) no6aBneHa gomxHOCTb:
* Group Trading Director * Junior Data Analyst

» Digital Procurement Director

« Trading Director B rpynny paboT E-commerce gob6asneHbl JONXKHOCTU:

+ Sales Manager * E-Retail Group Head

« Junior Mobile Media Buyer * E-commerce Team Lead

* E-retail Team Lead
B rpynny pa6oT SP (Special Projects) no6aBneHbl AOMKHOCTU: « Tech Lead Parser Team

« Digital Executive Director * Senior E-Retail Manager

« Special Projects Lead * Senior E-commerce Manager
« Senior Targeted Advertising Manager » E-retail Manager

* Media Product Specialist * Marketplace Manager

« Junior Digital Manager + Junior e-Retail Manager

 Assistant E-commerce Practice

MopgrotoeneHo: ALl PUP
Hosb6pb 2025
24 MockBa



TeHaeHuuu B cermeHTe Digital Media 2025

B rpynny pa6oT R/A (Research/Analyst) no6aBneHbl JOMKHOCTH:
» Head of Research and Insights

» Lead Marketing Consultant

» Head of web-Analytics

» Senior strategic product development expert

» Analytic Group Head

» Senior Analyst

» Senior Web Analyst

B rpynny pa6ot S (Strategy) no6aBneHbl OOMXKHOCTM:
« Strategic Development Director

» Real Estate Product Developing Director

» Head of Marketing Solutions Department

* Project Management Team Lead

» Digital Marketing Strategist

» Marketing Strategist

» Digital Planner

B rpynny pa6ot S/C/T (Search/Context/Target) no6aBneHbl 4OMKHOCTU:
» Deputy Paid Search Director

« Paid Search Group Head

« Paid Search Team Leader

« SEO Group Head

» Search Engine Marketing Group Head

+ Targeted Advertising Group Head

* Head of Search Engine Optimization Department
» Head of Target

* Senior Search Engine Optimization Manager

» Senior Paid search & Paid social manager

» Paid Search Manager

« Targeted Advertising Assistant

+ Targeted Advertising Junior Manager

* Junior Paid Search Manager

B rpynny pa6ot CS (Client Service) no6aBneHbl 4OMXHOCTHU:
» Performance Client Service Director

» Performance Group Account Director

* Trainee

MopgrotoeneHo: ALl PUP

25
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TeHaeHuuu B cermeHTe Digital Media 2025

B rpynny pa6oT/NB (New Business) go6aBneHbl JOMKHOCTM: B rpynny pa6ot M (Mobile) no6aBneHbl AOMXHOCTY:
« Digital Development & Business Growth Director « Mobile Advertising Director

- New Business Group Head (Digital) -+ Mobile Advertising Group Head

* Digital Development Expert - Mobile Media Buying Group Head

* Deputy Mobile Buying Director
B rpynny pa6oT P/R (Programmatic/RTB) no6aBneHbl JOMKHOCTM: « Head of Mobile Acquisitions

Head of Purchase In Full Service. Programmatic Platforms » Senior Mobile Media Buyer
* Programmatic Trading Group Head * Senior Mobile Manager
 Senior manager of purchase in full service programmatic platforms  Senior Mobile Account Manager
« Senior Performance Manager * Mobile Marketing Manager
» Manager of purchase in full service programmatic platforms * Mobile Account Manager

« Junior Manager of Purchase in full service programmatic platforms

B rpynny pa6oT PF (Performance) no6aeneHbl JOMKHOCTU:
* Head of Performance

» Group Head Paid Social

« Head of CPA Group

* Head of Content

MopgrotoeneHo: ALl PUP
Hoabpb 2025
26 MockBa



PocT KonuyectBa aomxHocTen B cerMeHTe Digital Media

« 2022 rop: pob6asneHa 1 BepTukanb U 17 JOMKHOCTEWN;
PocT gomkHocTen B cermeHTe Digital Media

« (O6uee kKonnyecTso gomkHocTen 2022 r. = 105; 250
213

« 2023 rop: pobaBneHo 25 pomkHocTEWN; 200 159

« (Oblwee KoNM4yecTBo AomKHocTen 2023 r. = 122; =G

122
105

« 2024 rop: no6aBneHo 37 OOMKHOCTE; 100

« (O6buee kKonnvecTso gomxkHocTen 2024 r. = 159; o

« 2025 ropa: pobasneHa 1 BepTukanb U 54 ponyHocCTwy; 0

. Bcero pomkHocTten
« ObLlee KonnyecTBO gomKHocTen 2025 r. = 213. 5022 m2023 m2024 m2025

MopgrotosneHo: ALl PUP
27 Hosb6pb 2025
Mocksa



dkcnepTHoe MHeHMe. CermeHT Digital Media

1. FpaHb MeXxay NoKanbHbIMU U BbIBLUMMKW CETEBBIMU areHTCTBaMU A/ COTPYLAHUKOB U COUCKaTeNen OKOHYaTelbHO cTepracs.
Monopfble COTPYOHUKU He 3HAIOT U HEe CTPEMATCH Y3HaTb UCTOPUIO peKIaMHOro pbiHka o 2022 roga.

[Ona cneumannucTtoB C ONbITOM OT 4 neT 3HaYeHUe MMeeT TeKylee No3NUMOHMPOBaAHWE areHTCTBa, TEKYLWUA NopTdesib KIIMEHTOB U
TeKylwme YycroBus,, a He 6Goratoe npownoe. PasymeeTcs, pasnuymve B BOCMPUATUM pPasHbiX areHTCTB W PeKNaMHbIX pymnmn
npucyTcTeyeT. HoO CTpOUTCA OHO Ha TOM, YTO NPOMUCXOOUNO0 B NocnegHue 2-3 roga.

2. Cnpoc Ha HOBbIX COTPYAHMKOB CO CTOPOHbI peknamopaTenen nagaer.

CunbHenwmnm kagposbin ronog 2022-2023 rogoB CMeEHUICH NepensbbiTKOM MpeaioXXeHNn CO CTOPOHbI couckaTenen. Mo pasHbiM
nccneoBaHUsM Ha OHY BaKaHCUIO B MapKeTUHre cenyac npuxogutca 20-40 conckaTenen.

[MpUYnHOM ABNSETCS 3aMefJIEHME pOCTa PEKTaMHOIO pPbiHKa, OCOBEHHO eC/in CMOTPETb Ha MHAMMKY Nocne Bbl4eTa MHPNALMN.

[Mpy aTOM aKTUBHO PacTyT "HOBblIE Meana", Takue Kak MapKeTniencol. Ho ¢ aTuMm megua ganeko He Bcerga paboTaloT Knaccudeckmne

pPeKnaMHble areHTCTBa, NoaToMy BIIMAHNE Ha POCT KO/TIMYeCTBa COTPYOHNKOB OrpaHN4eHHOoe.

HukunTa MNprbbiNnoBCKUIA

OupekTop no passutno SA Media Group
MopgrotoeneHo: ALl PUP

Hoabpb 2025
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dkcnepTHoe MHeHMe. CermeHT Digital Media

3. TpeboBaHUA K COTPYOHMKAM W 3apnaTthl pacTyT.

B cuTyaumn 60NnbLIOro KommyecTBa COMUCKaATENEN Ha PbIHKE peKSlaMHble areHTCTBa MOrM 6bl HavyaTb CHWMXKAaTb 3apriaTHble BUJKK,
O[HaKo BIMsSIHME HaKTOPOB KOHKYPEHLMU 3a peknaMogaTenem n TeEXHONOrMYeCKOM KOHKYPEHLMU NOKa CKa3blBaltOTCS CUNbHEE.
CpegHue 3apnnaTtbl pacTyT Yy COTPYAHMKOB BCEX FPenpoB, NPUAYMbIBAOTCS HOBble OOMKHOCTU O/ KIKOYEBBLIX NOAEN, TakK Kak
areHTCTBaM KpaHe Ba)KHO Ka4eCcTBO Kagpos.

[JononHutenbHo Ha no3uvumm Junior n Middle Bnnsetr WNN-aBTOMaTM3aums, rge 4acTb MNPOCTbIX MPOLECCOB YXe He Tpebyer
BOB/leYeHNUs Mnaflmnx COTPYOHWMKOB, @ 3HayYUT UX 0BA3aHHOCTU U TpeboBaHUA K COTPYAHMKAM CTaHOBATCHA 6o0nee CroXHbiMU. B
areHTCTBax, akTMBHO BHefgpsowWwmx M npamo ceMdac He Tak NPOCTO B NPUHLUUNE oTandmtb Junior (c onbiToM 6 MecsueB+) oT Middle

COTpYyAHUKa.

HukunTa MNprbbiNnoBCKUIA

OupekTop no passutno SA Media Group

MopgrotoeneHo: ALl PUP

Hoabpb 2025
29 Mocksa



TenpgeHuuu B cerMmeHTe Creative 2025

B 2025 pobaBneHbl cnepyrowme AOMKHOCTU:

- Head of Client Service Group, 3D Lead (Group Head), Head of Banner Advertising Department,
Leading Designer-Animator, ORM Lead, Strategic Planning Group Head, Head of Performance Media
Marketing Department, TV Production Group Head, Head of Influencer Marketing, Lead Marketing
Analyst, Business Presentation Designer, Designer-Animator, Influence Marketing Specialist, Junior

Performance Media Marketing Specialist, Junior SMM Analyst, Junior Creator, Studio Designer,

General Producer, Lead Post-Production Producer.

MopgrotoeneHo: ALl PUP
Hoabpb 2025
30 MockBa



PocT KonuyecTBa AOMKHOCTEU B cerMmeHTe Creative

« 2022 roa: po6aBrieHo 4 0OMKHOCTY; [MHaMWKa [JOMKHOCTeN B cermeHTe Creative

« Obuwee KonnyecTBo gomKHocTen 2022 = 45; 100
90

- 2023 roa: pob6aBneHo 11 omKHOCTew; 5

95
73
70
« Obuwee kKonn4decTBo gomkHocTen 2023 = 54; o 54
50 41 45
« 2024 ropn: po6asneHo 19 pomKHocTewN; 40
. O6LLee KONMYeCTBO JoMKHOCTel 2024 = 73;
20
1
« 2025 ropa: pobaBneHo 19 AOMKHOCTEWN; ]

2022 m20222 m2023 m2024 m2025

o

o

ObLee KonnyecTBo gomkKkHocTen 2025 = 95,

MopgrotosneHo: ALl PUP
Hosb6pb 2025
31 Mocksa



dKcnepTHoe MHeHue. CermeHT Creative

NccnepoBaHme 3apaboTHbIX MaT B KPeaTUMBHbLIX areHTCTBax — 3TO BaXXHbIM WMHCTPYMEHT [J1S CTpaTernyeckoro ynpabrneHus
NepcoHasnioM 1 NOBbILLEHNA KOHKYPEHTOCMOCOBHOCTM Ha PbIHKE.

AHanusnpys nNoaroToBIEHHbIN OTYET Mo 0630py 3apaboTHbix Nnat B 2025 roay B cermeHTe Creative MOXHO cpenatb cnegyoume
BbIBOOb!:

Mo cpegHeMy 3Ha4YeHUIO, B NTOKaNbHbIX areHTCTBaxX AMHaMMKa pocTa 3apaboTHbIX NiaT Mo CpaBHEHMIO C NpeabiayLWwmMM rogoM o4YeHb
HecTabunbHa NO MHOMMM MO3NUMAM, HanpuMep ctoumocTb no3numm Creative Director Beipocna Ha 56%, a Creative Group Head Ha
12%. Takxe, MOXHO HabnwgaTtb, YTO MO HEKOTOPbLIM NO3UUUAM 3apaboTHble naaTbl CTanu HUXKe, Hanpumep nosuumsa Client Service
Director oueHmnBaeTca Ha 2 % HWXe, 4eM B 2024 ropy.

Peskun pocT 3apnnat gnsa Creative Director MOXeT OblTb Bbl3BaH BbICOKMM CMPOCOM Ha KpeaTuBHble Naen 1 NMOepcTBO, TOrga Kak
cHmxeHune gnsa Client Service Director MoXXeT oTpa)kaTb M3MEHEHWUS B CMpoce Ha 3TOT QYHKUMOHaN Uiy ontuMmsaumio npoueccos

BHYTPW areHTCTB.

tOnnsa AnekcaHgpoBa

HR Director AreHtctBo GG (ex Geometry (WPP)

MopgrotoeneHo: ALl PUP
Hoabpb 2025
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dKcnepTHoe MHeHue. CermeHT Creative

B ex-ceTeBblX areHTCTBax AMHaMMKa POCTa 3apaboTHbIX NNaT CTabubHa NPaKTUYECKK Mo BCeM Mo3vumsaM B auanasoHe oT 8% [0
17%. B paHHOM crnyYyae CTabWnbHbIA POCT 3apaboTHbIX FOBOPUT O TOM, YTO €X-CeTeBble areHTCTBa MOryT Mo3Bo/uUTb cebe
MHBECTUPOBATb B CBOM KOMaH[bl, BO3MOXHO, 6narogaps 6onee yCTOMUMBLIM GUHAHCOBBLIM MOTOKAM U 60MbLIEMY KONMMYECTBY
MNPOEKTOB. ITO TaKKXEe MOXKET 6bITb CBA3AHO C UX CTaHOAPTaMM U NpaKTUKaMM ynpaBieHUs NepcoHasnom.

MoBbILLEHNS U3 rofa B rof 3apaboTHbIX MaT B KPeaTUBHOW MHAYCTPUN CBSA3aHbI, Kak U C 06LLIMMN SKOHOMUYECKUMU TPeHOaMK, Tak n
C KOHKYypeHUMer 3a TanaHTbl. B ycnoBusax HexBaTKM KBannMOULUMPOBAHHbLIX CMeuyanncToB areHTCTBa MOryT MOBbIWATb 3apnnaThl,
YTOGbI NPUBIIEKATb U yaepXXaTb TaNnaHTANBbIX Pa6OTHMKOB.

MHorve KpeaTuBHble NpodeccMoHanbl NpeanoYnTaloT paboTaTb Ha cebs, YTO NO3BONSAET UM BbiI6MPaATb NPOEKTbl WU yCTaHaBIMBaTb
COBCTBEHHbIE pacLUeHKM. 3TO co3aaeT [OOoMOoNHUTENbHOE [aBfieHMe Ha areHTCTBa, KOoTopble [O/MKHbl npeanaratb 6onee
npuBneKaTesbHble YCNoBUS PaboTbl, YTOBbl KOHKYpMpoBaTb C dpunaHcepamu. MMBKOCTb B rpadurKe, BO3MOXHOCTb YAaneHHOW

pa6OTbI N MHTEPECHbIE NPOEKTbl CTAHOBATCA Ba)XXHbIMU ¢paKTopaMun N NpuBnevYeHUs TanaHToB.

tOnnsa AnekcaHgpoBa

HR Director AreHtctBo GG (ex Geometry (WPP)

MopgrotoeneHo: ALl PUP
Hoabpb 2025
33 MockBa



dKcnepTHoe MHeHue. CermeHT Creative

B oTtyeTe 2025 roga ypoBeHb 3apaboTHbIX MnnaT QONIKHOCTAM eX-CeTeBbIX areHTCTBax Bbille, YeM B NTIOKaslbHbIX areHTCTBaX, XOTH B
2023 rogy Habnogancs nepuop conoctasnmocTu. Hanpumep, B 2025 rogy, no cpepHemy 3HaveHuto nosumumsa Client Service Director
B €X-CeTEBbIX areHTCcTBax Ha 82% oueHMBaeTCHa gopoxxe. 3HaunTenbHasa pasHuua B 3apnnaTtax ansa gomkHocTu Client Service Director
MeXLOy eX-CeTeBbIMU U JNIOKasNbHbIMU areHTCTBaMM MOXKEeT YKasblBaTb Ha 60/blIy0 LEHHOCTb 3TOWM POM B paMKaxX KpPYrHbIX
MeXAYHapOoOHbIX MPOEKTOB, rae TpeboBaHWS K YNpaBNeHUIO KIIMEHTaMU U KavyecTBY O6CNyXMBaHUA 3HauuTenbHO Bbiwe. OfHako,
CTOWUT OTMETUTb, YTO €CTb COMOCTaBUMbIe NMO3ULMKM MO CTOMMOCTU, Takue Kak Senior Account Manager, Account Manager, 4To MOXeT

cBuypaeTenbCTBOBaTb O NMoBbllLEHNWM LEHHOCTU OaHHOI o beHKLl,VIOHaJ'Ia N HEXBATKU CreynaimcToB cpeaHero 3BeHa Ha pPbliHKe.

lOnns AnekcaHgpoBa
HR Director AreHtctBo GG (ex Geometry (WPP)

MopgrotoeneHo: ALl PUP
Hoabpb 2025
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dKcnepTHoe MHeHue. CermeHT Creative

B uccnepmoBaHum 2025 roga MOXHO BbiAennTb MosiBNieHne pgomkHocTelr - ORM (Online Reputation Management) Lead, ORM
CreunanncT, YTO COOTBETCTBYET YC/IOBUSIM COBPEMEHHOro UMPPOBOro Mupa, rae penyrtauyss MOXeT OKasblBaTb 3HauyuTeNlbHoe
BNUAHME Ha ycrnex bu3Heca. IDTO TaKXXe roBOPUT O TOM, YTO areHTCTBa afanTUPYIOTCA K U3MEHEHUSM B MOTPEOHOCTAX PblHKa U
CTPeMSTCS npeanaraTb akTyasbHble YCNyri.

B uenom mnccnepgoBaHue, Kotopoe exerogHo nposoamnT AKAP sBMsSieTCS Ba)KHbIM MHCTPYMEHTOM He TONbKO ANs B3aUMOLENCTBUSA
Mexpy pabotogatensiMm U paboTHMKaMU, U CPaBHEHUS C KOHKYPEHTaMK, HO U UrpaeT KItoYeBYHO posib B OPMUPOBaHNU CTpaTernm
BIOMKETUPOBAHUA N OMNpefesieHNa CTaBOK Ha YCIyrn. 9TO NO3BONSET areHTCTBaM boriee addeKTUBHO MNaHMPOBaTbL CBOW pPecypchl U

CTPOUTb OO0NTOCPOYHbIE CTpaTernn.

tOnnsa AnekcaHgpoBa

HR Director AreHtctBo GG (ex Geometry (WPP)

MopgrotoeneHo: ALl PUP
Hoabpb 2025
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TeHpeHuun B cermeHTe Digital Creative 2025

2025 rop - po6aBneHbl 8 pomkHocTen B BepTMKanb Strategic Planning (3 pomkHocTtu: Deputy
Digital Group Head, Junior Analyst , Junior Strategic Planner), Creative Work (4 pomkHocTu:
WEB Design Team Lead, Designer Group Head, Senior Video Editor, Junior Copywriter) n New

Business (1 pomkHocTb: New Business Coordinator).

MopgrotoeneHo: ALl PUP
Hoabpb 2025
36 MockBa



PocT KonuyectBa go/mkHocTen B cermeHTe Digital Creative

.+ 2022 roa: no6aBneHo 4 OOMKHOCTU; PocT nomkHocTen B cermMeHTe Digital Creative

* Obulee konn4ecTBo gomkHocTen 2022 r. = 30;

60

65
57
« 2023 roa: no6aBneHo 9 OOMKHOCTEN; ™
« Obuwee KonnyecTBo gomkHocTen 2023 r. = 39; 39
40
30
30
« 2024 ropg: po6aeneHo 18 gomKHOCTEN;
« O0bLee Konn4yecTBO AomkHocTen 2024 r. = 57; -
10
0]

« 2025 ropa: pobaBneHo 8 OOMKHOCTEWN;

Bcero pomxHocTten
« ObLee KonnyecTBo gomkHocTen 2025 1. = 65. £ 2022 m2023 m2024 m2025

MopgrotosneHo: ALl PUP
Hosb6pb 2025
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AkcnepTHoe MHeHUue. CermeHT Digital Creative

O630p 3apa6OTHbIX nnaT B paMKaX KpeaTtBHOIro N MapKeTUHroBoro CerMeHToB B 3TOM roly noacBeTtusi 3Ha4YUTENbHbIN pPOCT Aoxoaa,
a 3Ha4YnT M 3arpoc bunsHeca Ha nmpaepos rno npofgaxaM n pa3suUTUIO bunsHeca. Takxe OLLLyTMMbIVI POCT B goxopne HabngaeTcs cpegn
CTpaTeros.

N3 aTnX gaHHbIX MOXHO caefnaTb BbiBOAbl, YTO Ha I'IepBbII7I MnaH BbIXOOAT KOMIMTIEKCHbIE MNMOoAgxXodbl BeAeHUA MNMPOeKToB, NMONCK HOBbIX
KaHanoB U MHCTPYMEHTOB O/11 MOHETU3aunn. JTO B oqepep,Hoﬁ pa3 nogreepxxpaet Typ6yﬂeHTHOCTb Ha MeMnapeK/TlaMHOM pPblHKE, Ha
¢poHe KoToporo 6VI3HeCy Tpe6y+0Tcs'-| He NPOCTO KJ/laCCHble UCTMONHNTENTN, HO CKOpee NnapTHepbl B BnAe COTPYAHUKOB, KOTOprVI MbITAT
wnpe, rotoBbl K USMEHEHUAM, MOI'YT NMPOrHO3NpoBaTb PUCKU U TEHEPUTb HOBbIE MOOXOObl.

[na hr-cneymnanmncTos, Ha MOM B3rnan, 3To O3Ha4aeT, 4YTo HaMM CTaHeT 6osiee TOYEYHbIM, NMOTOMY HYTO TaKUX 3KCrepToB Ha PblIHKE
JOCTaTO4YHO OrpaHn4YeHHoOe KOJIM4YEeCTBO. CTtouT elle bonee geTanbHO NOAXOOAUTb K dopMMpOBaHUNIO I'IpGD,J'IO)-KGHVIVI 0na KaHOUaaToB U
AyMaTb He TOJIbKO O COXPaHEeHUN PbIHOYHbIX 3apriaT Osd 3aTux cneunannctoBs, HO U YCUNATE KOHKYPEHTHbIe MNMpenmMyuleCTBa B paMKaXx

cou naketTa, ananerMﬁ n Opyrmx yHUKasnbHbIX OI'ILI,I/IVI, YTO6bl CTAHOBUTCS 6onee npumBneKaTesibHbIM p860TO,D,aTeJ'IeM.

AHacTacua AnekceeBa
HR Director Didenok Team
MopgrotoeneHo: ALl PUP

Hoabpb 2025
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TeHpeHuun B cermeHte Marketing Services 2025

2025 rog - UsMeHeHUs B MaTpuLe:
» BepTtukanb Event Production, po6aBneHa HoBas Oo/mMKHOCTb - Event Producer;

» BepTtukanb Project Management, no6aBneHa HoBas JoMKHOCTbL - Lead Project Management;

BepTukanb Strategic Planning, po6aBneHbl HOBble JOMKHOCTU - Senior Digital Manager, Media Planner;

BepTukanb Research/Analyst, no6aBneHa HoBasi LOMKHOCTbL - Research Manager;

BepTukanb Creative Work, no6aBneHbl HoBble JomKHoCcTU - IM Manager, Junior Art Director, lllustrator,

Web Designer, Assistant.

MopgrotoeneHo: ALl PUP
Hoabpb 2025
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PocT Konnyectsa nosuuuu B cermeHTe Marketing Services

. PocT jomkHocTen B cermeHTe MS
2022 rog: no6aBneHo 7 QOMKHOCTEW;

Obuee KonnyecTBo Ao/mKHocTen 2022 r. = 81;

140

120 115
105

2023 rop: pob6aBneHo 12 gomKHocTel; 100 93

Obliee konn4yecTBo Ao/MkHocTen 2023 1. = 93; |

2024 rop: pobasneHo 12 gonyKHoCcTew; o0
O6bLwee Konn4yecTBO JomkHOCTeN 2024 r. = 105;40

20
2025 ropa: po6aeneHo 10 gOMKHOCTEW;

o 0
ObLlee KonnyecTBO gomKHocTen 2025 r. = 115. BT [T e G

2022 m2023 m2024 m2025

MopgrotosneHo: ALl PUP

40 Hosb6pb 2025
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AkcnepTHoe MHeHUue. CerMmeHT Marketing Services

O630p 3apa6OTHbIX nnaT B paMKaX KpeaTtBHOIro N MapKeTUHroBoro CerMeHToB B 3TOM roly noacBeTtusi 3Ha4YUTENbHbIN pPOCT Aoxoaa,
a 3Ha4YnT M 3arpoc bunsHeca Ha nmpaepos rno npofgaxaM n pa3suUTUIO bunsHeca. Takxe OLLLyTMMbIVI POCT B goxopne HabngaeTcs cpegn
CTpaTeros.

N3 aTnX gaHHbIX MOXHO caefnaTb BbiBOAbl, YTO Ha I'IepBbII7I MnaH BbIXOOAT KOMIMTIEKCHbIE MNMOoAgxXodbl BeAeHUA MNMPOeKToB, NMONCK HOBbIX
KaHanoB U MHCTPYMEHTOB O/11 MOHETU3aunn. JTO B oqepep,Hoﬁ pa3 nogreepxxpaet Typ6yﬂeHTHOCTb Ha MeMnapeK/TlaMHOM pPblHKE, Ha
¢poHe KoToporo 6VI3HeCy Tpe6y+0Tcs'-| He NPOCTO KJ/laCCHble UCTMONHNTENTN, HO CKOpee NnapTHepbl B BnAe COTPYAHUKOB, KOTOprVI MbITAT
wnpe, rotoBbl K USMEHEHUAM, MOI'YT NMPOrHO3NpoBaTb PUCKU U TEHEPUTb HOBbIE MOOXOObl.

[na hr-cneymnanmncTos, Ha MOM B3rnan, 3To O3Ha4aeT, 4YTo HaMM CTaHeT 6osiee TOYEYHbIM, NMOTOMY HYTO TaKUX 3KCrepToB Ha PblIHKE
JOCTaTO4YHO OrpaHn4YeHHoOe KOJIM4YEeCTBO. CTtouT elle bonee geTanbHO NOAXOOAUTb K dopMMpOBaHUNIO I'IpGD,J'IO)-KGHVIVI 0na KaHOUaaToB U
AyMaTb He TOJIbKO O COXPaHEeHUN PbIHOYHbIX 3apriaT Osd 3aTux cneunannctoBs, HO U YCUNATE KOHKYPEHTHbIe MNMpenmMyuleCTBa B paMKaXx

cou naketTa, ananerMﬁ n Opyrmx yHUKasnbHbIX OI'ILI,I/IVI, YTO6bl CTAHOBUTCS 6onee npumBneKaTesibHbIM p860TO,D,aTeJ'IeM.

AHacTacua AnekceeBa
HR Director Didenok Team
MopgrotoeneHo: ALl PUP
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TeHpeHUun B cermMeHTe PR 2025

- B 2025 ropgy po6aBneHa 1 BepTukanb - Creative Work (CW) 1 nepevMmeHoBaHa 1 BepTUKanb:

Strategic Planning (SP) -> Planning (P);

+ B 2025 roay po6asneHo 34 nosuuyuun: Talent Manager, IM Manager, Junior IM Manager, Senior
Media Relations Manager, PR Business Partner, Junior PR Business Partner, Media Relations
Assistant, Junior PR Manager, SMM Group Head, SMM Moderator, Channel Telegram Editor,
Senior Digital Manager, SMM Seeding Specialist, Head of Research Group, SEO&SEM Manager,
Research Manager, Content Lead, Senior Designer, Senior Content Manager, Content
Partnership Manager, Web Designer, lllustrator, Editor, Creator, Content Manager, Copywrriter,
SMM Manager, Junior Designer, Junior Creator, Junior Content Manager, Assistant, Strategic

Director, Deputy General Director, Media Planner, Business Development Director.

MopgrotoeneHo: ALl PUP

42 Hoabpb 2025
Mocksa



PocT KonuyecTtBa gomkHocTteun B cermeHTe PR

43

2022 rofa: po6aBneHbl 2 OOMKHOCTU;
ObLuee KonnyecTBoO AoMKHOCTeN 2022 r = 23;

2023 ron: nobasBrieHbl 2 OOMKHOCTU;
Obuee KonnyecTBo AomKHocTen 2023 r = 25;

2024 ron: pobasnieHbl 19 gomMKHOCTEWN;
Ob6uee KonnmyecTBo AaomKHocTen 2024 r = 44,

2025 roa: pob6asneHbl 34 OOMKHOCTEWN;
ObLuee KonnyecTBo AomkHocTen 2025 r = 78.

MopgrotosneHo: ALl PUP

Hosb6pb 2025
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TeHpeHuuu B cerMmeHTe Back Office

2025 rog — po6aBneHo 127 HOBbIX NO3ULUM:

CFO

Chief Financial Controller Russia & CIS

Investment Analyst

Assistant Education Projects

Financial Coordinator

Internal Communications Assistant

Director of Operational Control & Financial Reporting

Deputy Commercial Director

Economist

CTO for Digital Businesses

Financial Analyst Group Head

Finance Operations Accountant

Chief Technology Officer

Financial Modeling Group Head

Treasury Accountant

Technology Platforms Director

Processes

Traffic Manager

1C Project Lead

Head of Automation and Transformation of Financial

Legal Director for Russia and CIS

Head of 1C ERP Department

Head of Financial Analitics Group

Head of Corporate Secretariat

Head of 1C Platform Development

Head of Liguidity and Treasury Department

Head of Digital and Mobile Legal Group

Head of 1C Support Service

IFRS Reporting Group Head

Senior Legal Advisor

Head of Bl

HRD Functional Divisions, New Verticals and Partnerships

Head of Digital Solutions and Org Development Department

Operational Finance and Reporting Group Head

Deputy Chief Accountant

Head of Employee Health Safety Group

Head of Frontend Developer Group

Head of Financial Control Department

Head of HR Budgets & Data Analytics Group

Head of Information Security

Senior Finance Operations Accountant

Head of Recruitment Team

Head of System Infrastructure and Help-Desk Department

Senior Financial Coordinator

Head of internal Coaching

Lead Developer

Senior Treasury Accountant

Internal Communications and Employer Brand Group Head

IT Group Head

Deputy Head of Chief Accountant

Talent Acquisition and Recruitment Excellence Team Lead

Group head BPM

Senior Financial Manager

Head of Internal Communication Group

1C Senior Programmer

Treasury Manager

Head of Department

Senior 1C Consultant

Finance Manager

Leading Recruitment Manager

Senior 1C Programmer

Payroll Finance Manager

Senior HR Admin Specialist

Senior Desktop Administrator

Finance Analyst

HR Project Manager

Senior Programmer

Finance Operations Supervisor

Recruitment Specialist

Senior Web Analyst

Senior Financial Documentation Specialist

Documentation Specialist

Middle DevOps

IFRS Specialist

44

Junior Documentation Specialist

Senior UX&UI Manager

MopgrotoeneHo: ALl PUP
Hoabpb 2025
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TeHngeHuun B cermeHTe Back Office

Senior Technical Support Engineer

Chief Technical Officer

1C Project Manager

Senior Developer

Head of Corporate Group

Project Administrator

Database Administrator

Head of Media Monitoring and Client Document Flow Support

Bl Developer

Lead Media Controller

Technical Support Manager

Head of DocFlow Group

User Support Manager

Senior Advertising Marking Specialist

1C Programmer

Senior Digital Operations Manager

Analyst-programmer 1C

Senior Media Controller

Middle PHP Developer

Senior Media Coordinator

Programmer-consultant 1C

Senior Traffic Specialist

Ul UX Designer

Head of Media Control Department

Technical Support Engineer

Client Operation and Strategy Lead

Senior Help Desk Specialist

Digital Operations Manager

Backend Developer

Group Supervisor

Desktop Administrator

Document Workflow Coordinator

Developer

Media Controller

Frontend Developer

Traffic Specialist

Help-Desk Specialist

Media Coordinator

Junior Help Desk Specialist

Driver

Information Security Administrator

Senior Mailroom Specialist

LAN Administration

Senior KDP Specialist

Junior Frontend Developer

Administration Manager

CORE Services Director

Personal Data Manager

Deputy CORE Services Director

Senior Night Security

Digital Operations Director

IT Project Manager
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MopgrotoeneHo: ALl PUP
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PocT KonuyectBa gomkHocteu B cerMeHTe Back Office

2022 ropf: fobasneHo 15 AomkHocTew; PocT fofKHocTel B cermeHTe Back-Office

Ob6LLee KonnyecTBo AomKHocTen 2022 r = 79; 330 322
300

2023 ron: pobaBneHo 35 pomkHocTEN; 250

195

ObLee KonmnyecTBo AomkHocTen 2023 r = 114; 200

150 14

2024 ropf: pobasneHa 81 4OMKHOCTb; 100 /79

Obuwee Konn4yecTBO gomkHocTen 2024 r = 195; >0

Bcero pomkHocTten

2022 79
2025 roa: pobasneHo 127 fonxXHOCTeEW; o -
O6LLee KONMYeCTBO JOMKHOCTel 2025 r = 322. :zg;g ;‘Z

2022 m2023 m2024 m2025

MopgrotoeneHo: ALl PUP
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3aKo4vyeHue

= OnbIT NpoBefeHNs exxerogHoro MccnegoBaHusa GyHKUMOHaNa M OOXOO0B COTPYOHUMKOB PEeKTaMHbIX
areHTCTB rOBOPWUT O BO3pacTalOWEM MWHTEPece K TeMe pPerynsipHoro M BCeCcTOopoHHero HR
MCccneaoBaHus. 3a NocnegHne rodbl UCCNefoBaHNUe CUNbHO M3MEHUIOCh. 3HAYUTENBHO YBENNYMIOCH
KONMMYECTBO M3Y4YaeMbIX LOO/MKHOCTEN, U3MEHUNCa (PYHKLUMOHAN, MEHSIITCA A0XOAbl COTPYAHWUKOB
PEKNAaMHO-KOMMYHUKALMOHHOW NHOYCTPUU;

= [losiBUNMCb HOBble TpeboBaHUA K MccnepoBaHMo. YYaCTHUKM MPOEKTa, KOHCY/bTaHTbl U KINEHTI
XOTAT BUOETb BCE 601ee 06bEMHYIO KapPTUHY PbIHKA, CHabXXEeHHYIO XOPOLLEN, 4OCTYMNHOM aHaNNTUKOW;

= BaXHbIM (pakTopoM pa3BuUTUA VccnegoBaHUsA SBNSETCA €ro He3aBMCMMOCTb U 6eCcrnpuCcTpPacTHOCT.

AL, PP cTtpeMnTca MakcrMarbHO YyO0BNeTBOPUTb NoXenaHna YneHos AKAP.

MopgrotoeneHo: ALl PUP
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3aKo4vyeHue

Ba)XHbIM (paKTOpOM CTasio MNosIBfIeHMEe HOBbLIX pas3fenoB, CEerMeHToB W OO/MKHOCTEN. Mbl
pa3BMBaeMcs. BaHeuwmin HOBbLIM G5IOK BOMPOCOB K OOCYXOEHUIO - TAe, Kak U Korga uckaTtb
NnepcoHan, KakoB cen4yac npodeccrnoHarnbHbin HAbOP MOUCKA, KaK OH pacnpeaenseTcs rno BpeMeHn u
YCUINAM, YTO U B KaKOW MNocnenoBaTtesibHOCTU HeobXoauMo chenatb, YTOObl HaUTU «MpaBUMbHbIX»
KaHOMOaToB. ITO, BO3MOXXHO, HOBbIE BOMPOCkl K ccnegoBaHuio 2026 roaa;

Ewe ooHMM Ba)XHbIM MOMEHTOM CTano yBenudeHne TpeboBaHWMM K aHanm3y TPeHOOB Ha pblHKe
OOXOA0B COTPYOHMKOB pPeK/TaMHO-KOMMYHUKaLMOHHOIO pbiHKa. [loaToMy B aTOM MccnenosaHum Mel
NOAroTOBUIN CpaBHUTENbHbIE rpadunkn 2022-2025;

Mbl o4eHb pafbl, YTO Hawe KMccnegoBaHMe - HY)KHOE U CYLLeCTBEHHOE [OMOJSIHEHME K YyCreLwHOou
paboTe areHTCTB - 4neHoB AKAP, a Take XeOxaHTepoOB, PeKpyTepoB U ApYyrux crneunanmnctos,

HarMnoJIHAKLWNX Hall peKﬂaMHbIVI PbIHOK HOBbIMA KapaMW.

MopgrotoeneHo: ALl PUP
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Y4yacTtue B uccnegoBaHUu

NccnepoBaHne GyHKUMOHANA U AOXOA0B COTPYAHMKOB PEK/IAMHbIX areHTCTB eXerogHo NpoBOAUTCA AHAIUTUYECKUM
LileHTpom Poccuinckon wmnHayctpum peknambl (ALl PUP). 3TO yHMKaNbHbIA NPOEKT, MHOIo NeT GOoPMUPYHOLLUMA
OOBbEKTUBHYIO OLLEHKY CpeaHEeMECAYHbIX A0X0A0B COTPYAHUKOB PEKNAMHO-KOMMYHMKALLMOHHOM OTPACcAM NO Karxkaow
JO/IKHOCTU B CEMM OCHOBHbIX cermeHTax: Media, Marketing Services, Creative, Digital Media, Digital Creative, PR,
Back office. UcchepoBaHmne npoBoautca B popmate aHOHMMHOTO onpoca HR-cneunanncrTos, oTBeYAOWMUX 33 CUCTEMY
KOMMneHcauun: 3apnnaatbl, 60OHycbl, BbinAaTbl. OHM 3anoNHAKT Tabauubl MO cermeHTam, B KOTOPbIX areHTCTBO
OKa3blBaeT yC/yrn, COrnacHO MeToA0/10TMU N A0POXKHOWN KapTe.

MonHaAa Bepcua npeseHTauun (OTYeTOB) y4YaCTHMKAM McCcnefoBaHUA npegoctasnsetca becnnatHo. Ecam Bbl He
yyacTByeTe B UccnegoBaHWU, Bbl MOXeTe npnobpectn otyet/otyeTbl. [0 Bonpocam y4acTus UAU NOKYMKU Bbl MOXKETe
obpatntbca K  cTapwemy MeHeaxepy AHanutuyeckoro UeHtpa, Hukute bapkeBundy, no  nouTe:
n.barkevich@akarussia.ru n/unmn B telegram: t.me/Nbarkevich

Ctapt 12-n BoaHbl WccnepoBaHMA 3annaHMpoBaH Ha uoHb 2026 roga, HO sydwe o06paTUTbCs 3apaHee,
NPOKOHCYNbTUPOBATLCA U NOAYYUTb MHCTPYKUMU. Cnacmbo!

MopgrotoeneHo: ALl PUP
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KOHTaAKTb!
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PYKOBOOWTEJ1b AL, PUP

Hukonan BacunbeB

> t.me/personaliter

» nv@akarussia.ru

NogrotoeneHo: AL, PUP
Honabpb 2025
MockBa
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CTAPLLUMIA MEHEXKEP ALL PIAP

HuknTa bapkeBuy
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